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Theme 1: Multidisciplinary
and Holistic Education
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Multidisciplinary education should create global citizens, who derive
strength from ancient Bharatiya knowledge system and values and are
equipped with 21st century skills.

Concerns:

» Development of proper digital infrastructure, financial, technical and
human resources.

» Design of curriculum, class, conducting timely assessments/ exams
and declaration of results involving a wide range of major, minor
electives, vocational and other courses.

» Vocational courses at all economic strata, such as mobile repairing etc.
» Introduction of certified yoga, music, psychology and natural medicine
practitioners.
» Addressal of cross issues from time to time to ensure inclusivity, gender
sensitivity and inclusiveness.

([ O tcrzn sgn w‘cg 2-Feb-24 Presentation on Implementation Strategies

b
’

on Implementation of NEP2020

®
3
=
@
lem
2
=
o
O
»
O
>
®
=
o
N
©
=
=
@
O




3

g
i(

feem

» Digital teaching/ online classes (development of hybrid time table)
» Dedicated time slots for field work and hands- on training.
» Promotion of Value added courses vocational education and entrepreneurship.

» Training of teachers as experts of multiple subjects.

on Implementation of NEP2020
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» Promotion of multi disciplinary and collaborative research.

» Strengthen MOOCs, SWAYAM, NPTEL platforms.
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Theme 2: Digital Empowerment
and Online Education
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Improved Infrastructure:

Qualitative(Online-

LMS, etc)

adm, exams , web sharing, Digital materials,

Quantitative (States edu institutions have < 10% of ICT / Digital

Tools.

Challenges of improving infrastructure
Development and enrichment of quality courses for online education
of International standard, IPR and copyright issues.

Government of Inc
(SWAYAM, Nation
Qualified teachers

Presentation on Implementation Strategies
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Theme 2: Online Education
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= Create National / State / Regional / Domain specific consortium to
share

= Digital resources & Infrastructure

=  Autonomous Higher Education National Level ODL Centre.
=  Programme/Courses in Local languages/Translation

= Maintaining Integrity Academic

on Implementation of NEP2020
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= Role of digital and Online Education in NEP 2020 Curriculum
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Theme 3:
SKill Development
and Employability
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* Objective should be Soft Skill development, inculcation of professional
aptitude and Life Management/Inner Engineering with strong
fundamental knowledge In their study program by presenting Role
Models.

 Higher Education Institutes are required to perform Dual roles;
knowledge centre and employment skill development centre - Come
Learn and Earn or Learn by Earn.

* Universities by taking license and other formal formalities can start their
manufacture units in various fields (and that activities can be part of
curriculum) e.g. Food Iitems (FSSAI license), Ayurvedic products,
beauty products, stationary items production, aquaculture, organic
farming, software development etc.
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Central Zone VC’s Conference
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Skill Startup Cell with “Local based Need and Global Perspective”
motto can be setup to explore thrust areas where Demand and Supply
gap is there at local level.

* Not only the students other stakeholders (Industries / Service Sectors /
Government offices / Market etc.) should also be undertaken iIn
consideration while determining and selecting skill development areas.

« Short term IDMD programs (as Community Service programs) as a
part of curriculum can be introduced for streams of all students through
which students can work for society — awareness (for rights and duties),
contribute in making civil society etc. (Bandi se Bandhu tak etc.)

02-02-24 Presentation on Implementation Strategies 10
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Theme 4: Research, Innovation
and Entrepreneurship
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*Industry-Academia-Govt. Collaboration &Linkages

*Research Funding Mechanisms (NRF Implementation, Resource
generation and Consultancies)

*Multidisciplinary Research

*Technology Transfer, Start-up Incubation, IPR

*Skill Development & Promotion of Kaushal Vikas Kendra
*Innovation Hubs

*Policy Advocacy

02-Feb-24 Presentation on Implementation Strategies
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*Sharing of Resource and Research Facilities

*Initiative of Research Awards

*University Initiatives (Research Cell, Teachers Training & Professional
Development)

*Central Repositories

Showcase of Best Practices

02-Feb-24 Presentation on Implementation Strategies 13



Theme 5: Capacity Building of
Teachers for Quality Education
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* FDP on Implementation of National Education Policy

« Capacity Building for curriculum development, assessment, evaluation
based on Gap Analysis

« Training on use of IT In teaching, research, governance etc.

* Digital Content development

* Training of teaching related to vocational and skill courses

* Exposure of teachers to Industry and Entrepreneurship

 Sharing of best practices of quality HEISs

» Training on Experiential Learning

on Implementation of NEP2020
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* Change in Mindset of the teachers to be more responsible, accountable
and self motivated.

* Monitoring and assessment of the teaching learning effectiveness
* Training on use of Indian Knowledge System
* Training on administrative and leadership skills

* Filling up of vacancies, better service conditions and promotions to
Keep the teachers motivated.

 Funds and resources for Capacity Building Programs
 Changing role of teachers as facilitators and mentors.

on Implementation of NEP2020

Thank You
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Theme 6: Governance and
Autonomy
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Autonomy

Academic Autonomy

« Autonomy Is basically generic term & closely associated with self
regulation of HEISs.

« Academic autonomy Is not a real. It is limited and guided autonomy
( Regulatory bodies/State/ University)

« Broad guidelines from UGC, In terms of nomenclature of programs,
credits, etc to be followed and remodeled by State and University to
maintain parity at state, national and international standards.

» Syllabus and curriculum to be developed and decided by the University.

2-Feb-24 Presentation on Implementation Strategies 18
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Administrative Autonomy

 Faculty recruitment: Qualification, pay structure and selection process by
UGC and state government.

* Creation and approval of academic and administrative posts by
University.

« Administrative officials should be selected and appointed by the
University especially in state HEIS.

 Old acts of universities should be amended.

* Right composition of committed individuals in BOGs.
 Performance Matrix in administration.

 Build a system which encourages best practices in governance.
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Financial Autonomy

 Resource generation

 Fee, Research Grants, Collaborative projects, Alumni, etc.

* [ncrease in government funding,

* Increase in GER resulting more resource.

« Autonomy in wisdom full expenditure (creation of discretionary fund)

on Implementation of NEP2020
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THEME 7-ACCREDITATION
AND
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ACTIONABLE POINTS & CHALLENGES

Assessment should be as per the domain/objective of the Institute.
« Balanced Approach in teaching , research and effective use of resources.
« Funds and appropriate teaching faculty should be addressed.

» Implementation Of Multi-disciplinary needs to be appropriately and practically
dealt

 Stakeholders should be encouraged to participate in policy making for learning
outcomes.

« Appointment Of Mentor Institutions should be earmarked by the higher
authorities to attract more institutions for accreditation.

» Free digital platforms/scientific platforms should be created for all institutes for
free service/ collection of data and easy accessibility.
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Theme 8: Equitable and
Inclusive Education

Presentation on Implementation Strategies

23



Theme 8: Equitable and Inclusive Education

» Awareness needs to be increased about opportunities for SEDGs.

» Orientation for gender sensitization should be ensured during induction
of the newly admitted students.

 Every University should establish an Equal Opportunity Cell to ensure
equitable & inclusive education.

« Mentoring to be provided to SEDG students through Equal Opportunity
Cell.

 Subsidized fee should be charged from SEDG students for online
COUurses.

on Implementation of NEP2020
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Theme 8: Equitable and Inclusive Education

* Relevant bridge courses should be offered to SEDG students.

 HEIs should include SEDG students in cultural and other committees to
ensure equal participation.

» More skill based programs should be designed & offered in association
with industry.

« Examination schedule of SWAYAM & other such platforms should match
with examination schedule of HEIs in general.

on Implementation of NEP2020
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 Online courses should be offered in multiple languages.
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Theme 10:
Internationalisation of Education
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Quality education for the world with innovative approaches.
Forex, job, research and growth opportunities for Indian Education
leaders/faculty/ researchers.

Indian MNUSs — enhance their quality and their research focus in India.

on Implementation of NEP2020
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International practices, talent, research opportunities & competition.

Opportunities for Indian Faculty members and Researchers.
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Exchanges, Joint/ dual degree & twinning programs; joint research-
International Exposure for Indian students

Opportunities to learn for Indian HEI

To develop infrastructure as per minimum standard of globalization .

To develop research culture which encourage research mindset from

Central Zone VC’s Conference
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school level.

Aim of our research culture should be to solve societal problems.
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Thank you

on Implementation of NEP2020
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