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e DevOps Cultural Philosophy
Transitioning to DevOps requires a change in culture and mindset.
At its simplest, DevOps is about removing the barriers between two
traditionally siloed teams, development and operations. With
DevOps, the two teams work together to optimize both the
productivity of developers and the reliability of operations. They
strive to communicate frequently, increase efficiencies, and improve
the quality of services they provide to customers. They take full
ownership for their services, often beyond where their stated roles
or titles have traditionally been scoped by thinking about the end
customer’s needs and how they can contribute to solving those
needs. Quality assurance and security teams may also become
tightly integrated with these teams. Organizations using a DevOps
model, regardless of their organizational structure, have teams that
view the entire development and infrastructure lifecycle as part gf
their responsibilities.
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DevOps Is
considered to be
a culture and not

a job



Mindset Delivery to -°

Change Ownership




DevOps Engineer Principles

A\
@ Develop with the End in mind
Work with Cross-Functional Autonomous Teams
{
Automate Everything We Can

|
@ Customer-centric Actions
|

@ End-to-End Responsibility

/
@ Continuous Improvement

@ Reduce Cost for operations
V4
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What is a
DevOps

engineer?

A DevOps engineer is an IT generalist
who should have a wide-ranging
knowledge of both development and
operations, including coding,
infrastructure management, system
administration, and DevOps
toolchains. DevOps engineers should
also possess interpersonal skills since
they work across company silos to
create a more collaborative
environment.

/4



There 3 types of DevOps engineer

@

DevOps engineers with DevOps engineers with Site reliability
a dev bias an ops bias engineers (SRE)
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What are core skills | should have as a DevOps
Engineer?

- & [ N

Operating Scripting Cloud Programming Containers
systems languages
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Day in life of DevOps Engineer
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Enough Talk, Where Do | Start?

01 02

Start cross- Build the skills

training now in the job you
have for the job
you want

03

Automation:
Prove you can
get a lot done
with a little

04

Develop your
personal brand
with community
involvement

05

Demonstrate
curiosity and
empathy




Start cross-training now

Whether you're a developer or an operations veteran, now is the time to start
acquiring skills outside your current role's comfort zone, especially if you're still green
to DevOps

Obtain practical experience by using your skills as a software engineer to build tools

rather than software

Document your work as code and spend time learning automation frameworks




Build the skills
in the job you
have for the
job you want




Automation:
Prove you can
get a lot done

with a little




Develop your personal brand with community involvement

Career marketability is both about building intrinsic skills and finding a way to put
them on display

Get involved in DevOps community : Participation in the DevOps community

shouldn’t just be approached as a way to further a career, but rather as a way to
connect with other practitioners, get help, and gain exposure to new ideas

Contribute to Opensource Projects : Involvement in open-source projects related
to DevOps is big opportunity to show what you know and what you can do
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Demonstrate curiosity and empathy

Curiosity and empathy are
perhaps two of the most
valuable soft-skill traits a

potential DevOps engineer

can demonstrate.

Demonstrating these two

qualities is a very good sign

that a potential employee
will care deeply about

DevOps, the company, and
their role within both
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@,
Certification O

your professional certification is key
to opening the doors to plentiful
employment opportunities in
various companies. Engineers with

the Professional DevOps
certification are in high demand
today. You’re at a great advantage if

you’ve got the credential under your
belt.



. And that’s it.. Its easy.. Just get - _
", ontoitandyou will be fine
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